Thanks for the publication plan.  I have looked over the material and have the following comments:

1.  Our guiding document specifies that by March 2006, we will have subtantially completed the encyclopedia content development and "most" of the content will be online and peer reviewed, and ready to be used for the deliverables.  What we need for each module is a rough timeline that ends with a March 2006 completion date.  The steps to be accounted for are: content located and module written; module peer reviewed; peer review comments incorporated; citations entered into the FEN system; content pages

entered into the FEN system.  You might want to do this by second-level heading or by the entire module.  That's up to you.  We can then use this timeline to keep track of where we are so we can spot problems before they get to the crisis point.

2.  I think the 3-level outline of the Socio-economics module is significantly weaker than that presented for the other modules.  I would like you and Gan to consider an introduction section that puts the economics of biomass products into perspective for the user.  Economics is complicated for most people (I know it is for me).  So it would be really nice to have a synthesis of where we are in the south TODAY - can I sell my

biomass?  I understand from our Athens meeting that in a few places right now you can.  So where are those places?  In most places you can't.  That fact needs to be made.  What has to happen before i can expect to sell my biomass?  If I CAN sell my biomass, how much money are we talking about? Will it just pay its way out of the woods like first thinnings? or will it dominate my management economics like pine-needle harvesting does in many areas in Georgia?  Do you get the idea?  We need a good background section first, before we get into more details.

3.  Socio-economics:  furthermore, I also don't see any place for developments like those new biomass generators being produced by the Forest Products Laboratory.  Where would those fit in your outline?  There are probably other issues/questions that could be raised in this section. Please get together with Gan again and try another run at better defining what this section is going to be.  You will be happier in the end, I guarantee it.

4.  Module 6 Developing Env. Sustainable Biomass Production Systems also appears to me to miss the mark quite widely.  As defined right now, the topic outline indicates a generic sustainability discussion.  I know you don't have this in mind, but that's what I read.  So, I suggest you review each of the outline headings and decide how to make it more specific to biomass harvesting.  I think what we are shooting for is maybe a short

introduction summarizing the non-biomass components (ie. harvesting impacts on soils, water, biodiversity, etc) just to set the stage.  Then we should focus on what ADDITIONAL consequences, if any, biomass harvesting would have on these concerns.  If there are none, then we should say so.  If there are, then we need to describe these in a useful amount of detail.  We should especially address areas of concern to the public who may be opposed to increased utilization in any form (so we need to learn about their

positions and why they hold them, ie. tackle them head-on so to speak).  It seems then that section e of the module is the pay-off section that will produce the knowledge of what an environmentally sustainable biomass production system is (there may be mutlipel in different ecosystems – at least one should differentiate pine vs. hardwood ecosystems if not a finer distinction).  I don't see these considerations in the outline yet.  I

suggest that you and Tat revisit section e and see if you can brainstorm a bit more detail there with the view that it is here that the much of the value of this module will lie as far as the landowner and stakeholders is concerned.

Tat:  what is your input on this draft version of the publication plan?

This is a great first cut.  Don't take offense at my critique.  The more we hammer out these issues right at the start, the easier the entire process will be. I think the entire team needs feel good about the publication plan.  So once we are happy with it, we should get the rest of the team to look it over also and see what else they can come up with.

Thanks.

Mike
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