 Daniel Cassidy <dcassidy@smokey.forestry.uga.edu> said:

 A draft of the needs assessment is now in place. I used "surveymonkey.com"  to put the tool together. Right now, the plan is to present it Tuesday to  Bill Horvath and the advisory group for the Southern Region Biomass Conference to take place in August here at UGA. This survey will help plan that conference as well as give us an idea of what areas need to be focused on for our end-users and what types of products they desire. It will be sent to almost 1500 Conservation District staffers.

 The survey will be slightly retooled and relaunched targeting SAUBR members afterwards. Are their any other suggestions as to what groups to send it on too? Maybe the extension leaders across the south and their band of workers?

 Please take some time looking over the survey and I welcome any and all feedback. The survey can be found at: http://www.surveymonkey.com/s.asp?u=27036829143 

 Daniel

 "Mayfield, Chyrel A" <c-mayfield@tamu.edu>

 Daniel,

I looked over the survey. It looks great. Here are a few things to change and a few suggestions.

 1) On the participation page, the word for is misspelled in the first  sentence. The second sentence didn't really flow well to me, either.

  2) On the introduction page (bold type) change indepth to in-depth.

  3) On the utilization page, the word primarily should be primary (I think).

 As for other groups, I noticed that the importance to rural communities,  rural development, and community development practitioners was mentioned in  almost every section of the survey. Would it be appropriate to send the survey to targeted community development practitioners? We might be able to get a list from the Southern Rural Development Center. 

  Thanks,

 Chyrel

"Mayfield, Chyrel A" <c-mayfield@tamu.edu>

Daniel,

I hope that you got this previous message. I didn't get any feedback from 

anyone, so I'm hoping that it was sent out. I just wanted to let you know that I viisted with the Director of the Southern Rural Development Center, Bo Beaulieu, regarding the project and its importance to rural communities. He said he would be happy to have the 

center help in any way they could. If you wanted to send the needs assessment to a group of southern community development practitioners, he indicated we could use the SRDC as a vehicle for that to happen.

Chyrel

Tat Smith <tat-smith@tamu.edu>

Howdy Daniel--

I just had a real quick look at the survey/needs assessment... and have no major suggestions. It seems to incorporate all the major headings in our module outlines, so will hopefully be useful in finding out what folks want to know more about (or not). I reckon we'll want to keep an open mind as to how we respond to the results, and how it impacts our priorities for delivering the outputs we are obligated to provide USDA from our project. It is with respect to the latter that I am uncertain how to respond to your 

question for feedback, or how the survey might have been constructed differently. Perhaps we can discuss this at some point in our project meetings.

I noticed that the word "the" was misspelled in the Socioeconomic page question. Is there a way to cast a spell checker over the whole thing?

Good luck!

Cheers,

Tat

"Bill Berry" <billnick@charter.net> 02/24/05 12:30PM 
Through its web master in Washington, D.C., NACD has email capability to reach more than 95 percent of its 3,000 conservation district offices in America. This may be the most comprehensive way to reach districts. NACD also has two weekly email publications: eNotes and Conservation Briefs. Both are widely read in the NACD system and can serve as good communications avenues. 

Perhaps it would be best for you to specify your needs for this project in an email message to me. I can then forward it to NACD headquarters in Washington DC for their response. You may end up working directly with web master Gene Whitaker or another staff member in DC. I suspect that any survey sent through NACD's system will need to get approval from the Washington office. But that should be neither difficult nor time-consuming.

I'm copying Bill Horvath in this to keep him informed of our progress. Looking forward to working with you on a successful project, Daniel.

Bill Berry

NACD forestry research specialist

Daniel Cassidy <dcassidy@smokey.forestry.uga.edu> said:

The survey instrument is being developed with surveymonkey.com with the intent being that I can e-mail an interest announcement for the conference to the NACD district offices along with an invitation to participate in the survey. Currently the instrument in under redesign to incorporate some suggestions/additions recommended at the planning meeting in Athens on 2/8. Once completed the survey will have to pass through the UGA process for using 'human subjects', since I would like to gather some demographic

information. When that is accomplished I'll pass it up to the Washington office for approval if UGA's process does not meet NACD standards.

What I specifically need, is a database consisting of names/addresses/phone numbers/e-mail addresses for the 3,000+ offices across the country. The electronic mailing addresses is the most crucial item on that list. If the only option is the email address for the office itself, it would be nice to have a contact name with it. I was lead to believe that I would be able to target individual NACD staffers, but perhaps that is not the case? It is my

understanding that the biomass conferences will be broken into regional meetings. If this is still the plan, the survey can be targeted to meet the needs of each region (information changes and such regarding the meeting). The time line is rather tight. Ben Jackson, Director of the Georgia Conference Center and host for the August meeting, will be putting together an information blurb quickly and I would like to have this survey launched as soon as possible after the announcement is sent out (next five weeks or

so). The process is also gathering electronic mailing information for National RC&D from Andrew Gordon, SAUBR from Gene Quick, the National Network of Forest Practitioners, Water Conservation Commissions, Rural Community Development Associations, and others so as you can see the NACD is one aspect of this needs assessment but also a very vital one.

Thanks for the assistance in making this survey as comprehensive as possible. As always, the information collected will be held in complete confidence and I will be glad to share our findings with all partners.

Please feel free to pass this on to Gene Whitaker, as I brief Ben Jackson on our progress and encourage him to use the eNotes and Briefs as an outlet for conference out-reach.

Daniel

"Bill Berry" <billnick@charter.net>

Thanks, Daniel. I'll move this along to Gene Whitaker, NACD's web/email manager and Krysta Harden, NACD's CEO, and we should have something to go on shortly.

Bill Berry

"Eugene" <eugene-lamb@nacdnet.org>

Daniel -

 Instead of "clientele," we use the term "customer(s)" to refer to the people to whom we provide services.

 My understanding is that NACD would introduce the survey in our weekly on-line publication eNotes and also in our Forestry Notes and Buffer Notes, provide the link to the survey site in each. That would be the venue for us to write an introduction and encourage participation in the survey.

 Eugene

"Eugene" <eugene-lamb@nacdnet.org>

Daniel -

Bill Horvath sent me the contract between NACD and WSFR relative to the biomass conference and survey. It's okay except for one thing: On page 3 the "Attest" for NACD cannot be Bill Horvath. Bill is a contractor and has no authority to sign for or obligate NACD in any fashion.

 There are two ways to proceed. You can re-do page 3 with the "Attester" for NACD being: Krysta Harden, Chief Executive Officer. Or, to expedite matters, with your consent via an affirmative reply to this email, I will make a pen-and-ink change to that effect.

 Eugene

Bill Hubbard

Southern Regional Extension Forestry

Room 433 Forestry Building 4

University of Georgia

Athens, GA 30602-2152

March 30, 2005

To:  
Southern Regional State ANR Program Leaders

CC: 
Southern Regional State Extension Directors


Southern Forestry School Deans and Directors


Southern Extension Forestry Unit Contacts

From:  
Bill Hubbard, Southern Regional Extension Forester (whubbard@forestry.uga.edu)


Daniel Cassidy, Sustainable Forestry for Bioenergy and Bio-based Products Project (dcassidy@forestry.uga.edu)

The Southern Regional Extension Forestry Office is one of many sponsors of the upcoming "Status, Trends, and Future of the South's Forest and Agricultural Biomass" conference to be held in Athens, GA on August 29-31, 2005. This conference will examine the present level of understanding regarding the current and potential use of woody and agricultural biomass for fuel, value-added products, and other benefits. We are inviting personnel from agencies and organizations who are involved in educational outreach and technology transfer in either the agricultural or forestry arenas to attend.  Please see the attachment titled "First Alert" for more information on the conference.  A website with more information and registration materials is planned for http://biomass.sref.info/conference.htm in the near future.

To successfully meet the needs of conference attendees, the National Association of Conservation Districts is supporting a needs assessment. This assessment will help guide conference planners in developing the vast sea of information into a valuable and applicable format. Your organization's participation in this survey is critical to the success of this conference. Please pass along the information and link contained in this e-mail to Extension agriculture and natural resources personnel at the state and county level and encourage them to take the time to fill out the survey. 

Would it be possibly for example to send this information to your statewide Extension listserv?  All information will be kept strictly confidential.  If you should desire a stand alone letter explaining the survey in more detail, we have attached this below.

As always, thank you for your continued support of regional programs such as this and we look forward to getting your input and having your state represented at the conference this  August.  Please let us know if you have any questions or comments about the survey or training event.  

The link to the Biomass Survey is: http://www.surveymonkey.com/s.asp?u=27036829143
*******************************************

William G. Hubbard

Daniel Cassidy <dcassidy@smokey.forestry.uga.edu>

March 31, 2005

"Status, Trends, and Future of the South's Forest and Agricultural Biomass", a conference to examine the present level of understanding regarding the current and potential use of woody and agricultural biomass for fuel, value-added products, and other benefits will be held in Athens, GA on August 29-31, 2005. This conference is sponsored by the National 

Association of Conservation Districts, the Southern Forest Research Partnership, the USDA and others. We are encouraging personnel from conservation districts, RC& D councils, Extension, state forestry and any other organizations that are involved in forestry and agriculture here in the South to attend.

The conference will provide an introduction to the growing arena of biomass commercialization and utilization, and the challenges and barriers we face in the promotion of this resource. Nationally recognized speakers from government and industry will discuss rural and community development, financial planning for these new markets, and state-level actions and organizations that are leading the way towards environmental and economical sustainability.   In addition, information on the science, 

technology and potential applications of biomass will be provided to participants in a format that will be transferable to clients back home.  A conference website is planned for http://biomass.sref.info/conference.htm To successfully meet the needs of conference attendees, the National Association of Conservation Districts is supporting a needs assessment. This assessment will help guide conference planners to coalesce the vast 

sea of information on biomass into a valuable and applicable format. Your participation in this survey is critical to the success of this conference. The link to the Biomass Survey is: http://www.surveymonkey.com/s.asp?u=27036829143.

The survey should take 10 to 15 minutes to complete and all information will be kept strictly confidential. Feel free to skip any question you feel uncomfortable answering.

Also included with this correspondence is a 'First Alert' conference flyer. As we get closer to the conference you should be receiving more information regarding costs and registration. If you have any questions regarding the survey or the conference please do not hesitate to contact us. We look forward to seeing you in Athens in August.

Sincerely,

P. Daniel Cassidy                                       Ben Jackson

Southern Region Biomass Project              Warnell School of Forest 

Resources

Information Requests:

(706) 542-1186 or email: dcassidy@forestry.uga.edu 

Tat Smith tat-smith@tamu.edu
Howdy USDA Topic 7 team --

Several folks at this end have expressed concern with the way this announcement has rolled out. So, I wanted to make sure we are on the same page on a few items, and make sure we keep the collaboration and trust among us strong.

1.      The questionnaire is based on the contents of our USDA proposal. Are all of the writing team included in the authorship of the questionnaire? If not, we'll need to address that.

2.      The distribution of this email has been somewhat awkward to some of us at this end, since we do not seem to be a part of the planning team, yet the distribution list includes folks who are in our institution, and not typically sent biomass/bioenergy materials. They are asking us what we know, and if we have been invited, or are involved. I am sure you can appreciate why this would be awkward for us, and how it might have been managed differently.

3.      Is this linked formally to our USDA project? If so, how might the principals have been included appropriately?

I suggest that the principal investigators convene a conference call on the topic so we stay in step, and consider how we might manage inter-project communications better.

Please take this as being written in the spirit of strengthening the team, and not as too harsh a criticism. Daniel and I have discussed the issues involved, and so I hope we've made it clear that we do not want to go over the top on the topic, but just want to keep the group tight.

Thanks for your consideration,

Tat

